Warsaw Public Library
Open Meeting of the Board of Trustees/Agenda for Tuesday, Aug. 11, 2026 at 6:00 PM

Call to order and roll call:
Motion: Approve/Waive reading of minutes from Tuesday, July 9, 2026 (attached)
Motion:

2nd:

Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.
Finance:

1. Motion to Audit and Approve the abstract of audited vouchers
#97- Total Amount: $

Motion:

2nd:

Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list frustees.

New Business:

1.Motion to approve the planned service agreement with Johnson Controls 9/1/2026-8/31/2031
Attached.

Motion:

2nd:

Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.

2. Motion to approve Open Meetings and Public Comment Policy

Motion:

2nd:

Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.

3. Motion to approve Credit Card Policy

Motion:

2nd:

Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.

4. Motion to approve Claims Audit Policy

Motion:

2nd:;

Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.




5. Motion to approve Resolution 081126-1: Advance Payment of Public Utility Services

WHEREAS, the Warsaw Public Library Board of Trustees is authorized by Education Law §259(1) to authorize
payment of certain claims in advance of audit; and

WHEREAS, the board finds it necessary and efficient to authorize advance payment of recurring public utility
services to avoid service interruption and late fees;

NOW, THEREFORE, BE IT RESOLVED that the Warsaw Public Library Board of Trustees authorizes the
treasurer to pay claims for public utility services, including electric, gas, water, sewer, and telephone, in
advance of formal board audit; and

BE IT FURTHER RESOLVED that all such payments must be presented on the warrant at the next regularly
scheduled board meeting for ratification and included in the board minutes as prepaid items.

Motion:

2nd:

Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.

6. Motion to approve Resolution 081126-2: Establishment of a Petty Cash Fund

WHEREAS, the Warsaw Public Library Board of Trustees finds it necessary to establish a petty cash fund to
cover small, incidental purchases that cannot practicably be processed through the standard claims audit
process;

NOW, THEREFORE, BE IT RESOLVED that the Warsaw Public Library Board of Trustees establishes a petty
cash fund in the amount of $96.00 and

BE IT FURTHER RESOLVED that Library Director is designated as custodian of the petty cash fund; and
BE IT FURTHER RESOLVED that the custodian must present all original receipts and a written list of

expenditures to the board at each regular meeting when requesting reimbursement, and that the board will
audit the reimbursement request in the same manner as other claims.

Motion:

2nd:

Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.

7. Motion to approve Public Usage of Library Space and Meeting Rooms Policy

Motion:

2nd:

Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.
Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.




8. Motion to affirm that the library is in full compliance with the NY State minimum standards for Public
and Association Libraries, as outlined in Commissioner’s Regulation §90.2

[TRUSTEE NAME] moves that the [Library Name] Board of Trustees affirms that the library is in full
compliance with the New York State Minimum Standards for Public and Association Libraries, as outlined in
Commissioner’s Regulation §90.2, and directs Director to email the OWWL Library System Executive Director
a link to the board meeting minutes once posted to the library’s website, within two weeks of the meeting, in
accordance with New York State Open Meetings Law. [TRUSTEE NAME] seconds, and the motion passed
unanimously.

Motion:

2nd:

Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.

9. Motion to approve/authorize the Town Board Supervisor to sign all checks on behalf of the library
Motion:

2nd:
Ayes: Noes: Absent;
Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.

10. Motion to transfer 4,862.00 from Grants to Equipment to purchase 3 Public Desktop Computers with
windows, and 2 Public Laptops.
Old Business:

1. Motion to Approve fiscal request to the Town of Warsaw for an additional $5,669.00 (+2.5 %) to be levied for
2027, in the amount of $ 232,442.00

Motion:

2nd:

Ayes: Noes: Absent:

Defeated: Carried: If Unanimous, indicate Yes, Unanimously, and list trustees.

Motion to Adjourn:

Board Signature




Programming & Director’s Report

The library board did not meet in June due to the building closure.

Mary and Luke provided outreach programs during the month of June. Mary visited Head Start in Perry and
Ms. Jeans in Warsaw for a total of 4 story times with 40 in attendance. Mary presented at 24 classrooms at
WES with a total of 321 in attendance, while Luke presented to every 6" grade class for students entering 7%
with a total of 4 programs and 58 students.

We were only open for 3 full weeks in July, but we were extremely busy, and have continued to be since
reopening to the public. We attempted to count the people who came for the re-opening celebration and lost
count. We estimate at least 200 people joined us that day.

We issued 39 new library cards in July, and re-activated many more.

247 patrons of all ages signed up for our summer reading program. The program is being well received and
runs through the end of August.

36 patrons used our study rooms, and many more used our open space for meetings and study.

Our partnership with Literacy Rochester has been well received and people have come to every drop-in
session. We are grateful for our 2 local volunteers who are working with L.R. to make this possible.

The mental health department is also on-site weekly for drop - in navigator services.

Before leaving the church, we provided a make and take Rubber Duck Decorating Contest. We were
pleasantly surprised when 40 ducks, almost all of them returned decorated. These ducks are on display at the
library and the creativity is phenomenal. This all-age program was a way to connect with the community while
closed and even East Side’s residents enjoyed participating in small decorating groups. Please visit, view and
vote during the month of August.

July’s programming has been well attended. Many have been at capacity, with a wait list due to their
popularity. We held 5 early literacy programs with 83 in attendance, 8 school-age programs with 100 in
attendance, 8 teen programs with 36 attending, and 6 adult programs with 69 attending.

The only outstanding construction from the renovation project as of 8/4 is the completion of the security
system. Casco is scheduled this week to return and finish their installation.

Over the Top roofing is scheduled to complete the roof repairs this week as of 8/4.
Robb’s glass is scheduled to replace the crash bar on the automatic door this week.

The Ralph C. Wilson Jr. Grant, originally intended to purchase 6 laptops and a locking cabinet is now being
used to purchase 2 public laptops and 3 public computers. Lisa has been in contact with the grant
administrators to discuss the changes and the reasons for them. They do not have an issue with these
changes.

All County Gutter, the only local contractor registered with the NYSDOL'’s contractor registry portal for such
work is in the process of preparing a quote for the library board to review at their meeting. This will be added to
the agenda.

Obtaining multiple quotes for Johnson Control’s planned service agreement did not follow the fuli competitive
process at this time as it was not practical due to the timing of this renewal, the current agreements expiration
date of August, and the multiple services they provide.

Lisa will be on vacation from 8/15-8/24




Warsaw Public Library Open Meeting of the Board of Trustees
Minutes for Thursday July 9, 2026 at 5:00 p.m.

Call to order and roll call: The meeting was called to order at 5:08 p.m.by President Shani Jones. Along with
Shani also present were Trustees: Sue Schell and Jason Linderman, and Library Director Lisa Gricius. Absent:
Trustee John Rutledge

Motion: Approve/Waive reading of minutes from Tuesday, May 12, 2026 (attached)
Motion: Jason Linderman
2" Shani Jones

Ayes:3 Noes: 0 Absent: 1 John Rutledge
Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman
Finance:

1. Motion to Audit and Approve the abstract of audited vouchers
# 64-75 Total Amount: $8,263.74 and #_76- 95 Total Amount: 7,995.86

Motion: Sue Schell

2" Jason Linderman

Ayes:3 Noes: 0 Absent: 1 John Rutledge

Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

New Business:

1.Motion to approve the OWW.L Library System 2027-2031 Direct Access Plan

Shani Jones moves to approve the OWWL Library System 2027-2031 Direct Access Plan as a required
component of the OWWL Library System 2027-2031 Plan of Service, pursuant to Commissioner’s Regulation
§90.3, which requires approval by a majority of member library boards before the plan may be submitted to the
New York State Education Department, and directs the Board President o sign the Direct Access Plan
Statement of Agreement and to forward a copy of these minutes and the agreement form to the OWW.L Library
System Executive Director. Sue Schell seconds, and the motion passed unanimously.

Motion: Shani Jones

2"9: Sue Schell
Ayes:3 Noes: 0 Absent: 1 John Rutledge
Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

2. Motion to approve Health Care Stipend for Librarian position

Shani Jones moved to approve a written amendment to the Librarian employment contract authorizing
an annual health insurance stipend of $5,600.00, payable in monthly installments of $467.00, effective August
1, 20286, and to authorize the Board President to execute the amendment on behalf of the library. Sue Schell
seconded, and the motion pass unanimously.

Motion: Shani Jones

2nd: Sue Schell

Ayes:3 Noes: 0 Absent: 1 John Rutledge

Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

3. Motion to Approve the salaries as presented

Motion: Jason Linderman
2": Shani Jones
Ayes: 3 Noes: 0 Absent: 1 John Rutledge




Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman
4. Motion to Request/Approve quote/s for RIX Janitorial Service

Motion: Jason Linderman

2" Shani Jones

Ayes: 3 Noes: 0 Absent: 1 John Rutledge

Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

5.Motion to request appointment of Pete Robinson for vacant trustee position.

Motion: Shani Jones

2": Sue Schell

Ayes: 3 Noes: 0 Absent: 1 John Rutledge

Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

Motion to Adjourn: 6:09 p.m. Shani Jones

Board Signature
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SERVICE SOLUTION

Billing Customer:
Warsaw Library
130 N Main St

WARSAW, NY 14569-1344

Service Location: Johnson Controls Fire Protection LP
Warsaw Library Sales Representative:

130 N Main St, Bridget Kuehl

Warsaw, NY 14569-1344 27 Jackson Road,Suite 303

Devens MA 01434
bridget.kuehl@jci.com
978-731-7607

INVESTMENT SUMMARY

(Service Solution Valid for 30 Days)
SERVICE/PRODUCT DESCRIPTION QUANTITY FREQUENCY INVESTMENT
Warsaw Library $810.26

SYSTEM-FA-SIMPLEX 4001
SIMPLEX 4001 SYSTEM

Main Fire Alarm Panel 1 ‘Annual

FIRE ALARM ESSENTIAL SERVICE
OFFER

SYSTEM-SP-WET SPRINKLER
WET SPRINKLER SYSTEM

Wet System Test & Inspect (Includes 1 Annual
Tamper, Flow, Gate Valve, Fire Dept

Connection Plastic Caps, Valve Trim &

Main Drain Valve)

SPRINKLER ESSENTIAL SERVICE
OFFER

Subtotal Contract Value {less tax): $4,849.17
Total Estimated Tax: $387.93
Total Contract Value with Estimated Tax : $5,237.10

Page 2 of 9 © 2024 Johnson Controls. All righfs reserved
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SERVICE SOLUTION

To the extent applicable, Johnson Controls has included an estimate for all state and local sales tax for this quote. The actual sales tax
due will be calculated and billed upon issuance of an invoice, unless a valid exemption and/or resale certificate is received by Johnson

Contrals.

Page 3 of 9
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RVICE SOLUTION

This Service Sclution (the "Agreement”) sets forth the Terms and Conditions for the provision of equipment and services to be provided
by Johnson Gontrols Fire Protection LP ("Company") to Warsaw Library and is effective 09-01-2026 (the "Effective Date")

to 08-31-2031 (the "Initial Term"). Customer agrees that initial inspections may be performed within 45 days from the Effective
Date.Customer agrees that initial inspections may be performed within 45 days from the Effective Date.

RENEWAL DETAILS: This contract will require action in order to renew it. In this case, this confract will require a new service
agreement to renew.

PAYMENT FREQUENCY: Annualin Advance
Signature :
Date
PAYMENT TERMS: Net 30
For applicable taxes, please see Section 3 of the Terms & Conditions
PAYMENT AMOUNT: $810.26 - Proposal# CPQ-1274101
PAYMENT SUMMARY:
Year Term PSA Charges
1 09/01/2026 - 08/31/2027 $810.26
2 09/01/2027 - 08/31/2028 $883.18
3 09/01/2028 - 08/31/2029 $962.67
4 09/01/2029 - 08/31/2030 $1,049.31
5 (09/01/2030 - 08/31/2031 $1,143.75

CUSTOMER ACCEPTANCE: In accepting this Agreement, Customer agrees to the Terms and Conditions on the following pages and
any attachments or riders attached hereto that contain additional terms and conditions. It is understood that these terms and conditions
shall prevail over any variation in terms and conditions on any purchase order or other document that Customer may issus. Any
changes in the system requested by Customer after the execution of Agreement shall be paid for by Customer and such changes shall
be authorized in writing.

ATTENTION IS DIRECTED TO THE LIMITATION OF LIABILITY, WARRANTY, INDEMNITY AND OTHER CONDITIONS CONTAINED
IN THIS AGREEMENT.

Page 4 of 9 © 2024 Johnson Controls. All rights reserved
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Muiti Year Contract Rider
AGREEMENT

Acknowledgement of Multi-Year Term. Customer agrees that issuance of a Purchase Order does not amend any provision of the service
agreement, including without fimitation the duration/term of the service agreement. Customer agrees to issue Purchase Orders
sufficient to satisfy its obligations under the multi-year service agreement. Should Customer fail to issue additional Purchase Orders,
Company will still be permitted to invoice Customer for services performed, and Customer shall not dispute the validity of such invoices.

Customer Initials:

Unless otherwise agreed to by the parties, pricing is based upon the following billing and payment terms: Invoices will be delivered
via Email {) , payment is Net 30, and invoices are to be paid via Electronic Funds Transfer. Johnson Controls Electronic Funds
Transfer transfer details will be forth coming upon contractual agreement.

PO is required to facilitate billing:

This offer shall be void if not accepted in writing within thirty (30) days from the date first set forth above.

To ensure that JCI is compliant with your company’s billing requirements, please provide the following information:

D YES: Please reference this PO Number:

|:| NO: This signed contract satisfies requirement

\Warsaw Library

Signature:

Print Name:

Title:

Phone #:

Fax #:

Email:

Date:

Johnson Controls Fire Protection LP

Authorized
Signature:

Print Name:

Title:

Phone #: 978-731-7607

Fax #:

License #:
(if applicable)

Date:

Page 5 of @ © 2024 Johnson Controls. All rights reserved
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Terms
These terms cover the services and equipment provided by Johnson Contrals. This Agresment includes the proposal,
these terms and any referenced links. Conflicts are resolved in that order.

Scops of Work

We will provide the services or equipment described in the proposal. If the services include planned maintenance of
equipment, only the equipment set forth in our proposal is covered by our services (“Covered Equipment’). Unless
otherwise agreed in the proposal, services are performed during our normal working hours, excluding holidays. We
reserve the right to modify or substitute materials.

Paymsnt Terms

Services fees are paid annually in advance due 30 days from the invoice date via EFT/ACH, unless stated otherwise.
Payment is required before services are performed or equipment is ordered or installed. Failure to pay on time is a
breach that permits us fo suspend or delay services until full payment is received, without liability, or to terminate this
Agreement. Interest may also be charged on unpaid amounts at the lesser of 1.5% per month (19.56% annually) or
the highest rate permitted by law. If you require a purchase order to process payments, you must send it to us at least
30 days before the end of a term but you must pay invoices even without a purchase order. No purchase order is
required for any emergency services you recuest.

Brices

Prices do not cover taxes, fees, duties, tariffs, permits and levies or other charges imposed and/or enacted by a
government. You are responsible for these items unless you provide an acceptable exemption certificate. If we need
to pay any of these items or the exemption certificate is invalid or only covers some of these items, you must
reimburse us on dernand for the amounts owing. Prices may be adjusted at any time to reflect changes in costs, labor
or market conditions. We will try to notify you of any changes in pricing in advance. Additional charges will be required
for: (i) changes to these services or the Covered Equipment; (i} additional services or equipment; (iii) unexpected site
conditions or issues with the Covered Equipment; (iv) appointments that are cancelled less than 24 hours beforehand
or for service, warranty or alarm calls caused by your error; (v) changes required to comply with laws, codes and
regulations (“Laws"}, including prevailing wage laws; and (vi) costs to notify and dispatch emergency personnel. We
may change prices on equipment or parts prior to shipment or installation to reflect increases in costs from raw
materials, third party products, any new or additional tariffs, duties, quotas, taxes, the withdrawal of trade agreement
concessions or any unforesesn or other extra cost elements.

Limited Warranty

We warrant that servicaes will be performed in a good and workmanlike manner for 80 days from the date of
performance. Equipment we provide is also warranted to be free from defect in materials and workmanship for 90
days from installation. No warranty is provided for third-party equipment we install or furnish. Third-party HVAC and
controls equipment is provided with the third-party manufacturer's warranty to the extent available. This limited
warranty does not cover failures, defects, or damages caused in whole or in part by: (i) misuse, neglect, accident,
Force Majeure, changes to your premises, or installation, maintenance or repairs not performed by us; (ii)
environmental, electrical or other causes beyond our control; (iii) normal wear and tear or corrosion; (iv) use of
unauthorized replacement parts or products or using the equipment for purposes not intended by the manufacturer;
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or (vi) issues arising from your failure to comply with this Agreement or your obligations. To qualify for warranty
consideration, you must notify us in writing of your warranty claim prior to the end of the warranty period, complete all
instructions on warranty procedures and provide us with reasonable site access to inspect the equipment and/or
perform any necessary warranty work. Your sole remedy is to have defective services re-performed or equipment
repaired or replaced at our election. THESE WARRANTIES ARE EXCLUSIVE AND ARE IN LIEU OF ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THOSE OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE.You need to determine if our equipment are suitable for your use.
You assume all risk and liability from their application and your use.

Warranty service does not cover: (i) system upgrades and replacing obsolete systems, equipment, or consumable
parts and components ; (i) reloading, updating, or maintaining software; (iii) additional costs for access,
deinstallation, re-installation and transportation; and (iv) the exclusions set out in the Supplemental Terms. If you call
us for warranty service and the problem is due to any of these reasons, we may charge you for the service call even if
we do not work on the equipment. We may offer these services at an extra cost.

Customer Obligations :
You must provide all relevant information about the equipment and premises, follow all applicable Laws and ensure us
safe access. You must operate, test, maintain, and repair the equipment according to manufacturer and our
recommendations and notify us immediately of any issues.

In addition, you agree to, (i) obtain necessary licenses and permits and pay related fees and taxes; (i) provide a
suitable environment for the equipment as recommended by us or the manufacturer including heat to avoid freezing;
(iii) supply the necessary electrical service, power, heat, heat tracing, water and schematics ; (iv) provide proper
water treatment for condensers, cooling towers, and boilers, and protect against environmental issues; (v) set and test
alarm systems as recommended by us or the manufacturer; (vi) avoid causing false alarms and reimburse us for any
fines or fees; (vii) notify all necessary parties, such as local authorities and monitoring providers, about system testing
or repairs; (viii) keep accurate and up-to-date work logs for the equipment; and (ix) take precautions for Covered
Equipment failure to prevent injury or property damage. If you do not meet any of these obligations, we are not
responsible for equipment breakdowns, repairs, or replacements. We can suspend services until these issues are
fixed and charge for any corrective work needed.

For equipment connected to your computer network, we provide and install the software to run the equipment and
connect to it based on the network settings you provide. You must provide us with secure access to your computer
network as required in our specifications. If we cannot connect to the network or need exira equipment for
connectivity, additional charges may apply.Our services do not include changes to the network, security, or firewall
settings.You are solely responsible to protect your data, computer network, and products networked or connected to
the Internet; and we are not responsible for any loss or damage, as allowed by Law. You should back up data and
software before services are performed. You must promptly remove any devices that interfere with the operation of
the Covered Equipment.

Insurance

Page 7 of 9 © 2024 Johnson Controls. All rights reserved
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SOLUTION

We do not guarantee that services or equipment will prevent risk of loss at your premises or detect all events. You are
responsible for any losses and need fo rely on your own insurance. You release and waive for yourself and your
insurer all subrogation and other rights to recover from us.

Limitations on Liability

Neither we or our suppliers or vendors (“JCI Parties”) are liable for special, incidental, consequential,
punitive or indirect damages, or for lost profits, revenue, data or business interruption. The total liability of
the JCI Parties is limited to $250,000 or 12 months of fees paid to Johnson Controls under this Agreement,
whichever is less.

Claims Limitation; Forum; Choics of Law

Disputes may be resolved in court or through arbitration, as determined exclusively by us. Delaware law governs any
agreement performed in the U.S., with disputes resolved in Milwaukee, Wisconsin. Ontario law governs any
agreement performed in Canada, with disputes resolved in Ontario. Any claims by you must be brought within one
year. The parties waive their right to a jury trial.

Term and Termination

The term of this Agreement is set out in the proposal and renews automatically for successive terms equal to the
length of the original term unless either party gives 60 days' prior written notice of termination to the other party
before the end of a term or the parties agree in writing on a different length of renewal term. Either party can
terminate for cause with 10 days' natice, but only after written notice the defaulting party has 30 days to cure any
alleged default. We can terminate immediately if we can no longer service the Covered Equipment for whatever
reason including if we stop selling the Covered Equipment, providing the services or if we cannot obtain equipment,
parts or support the technologies. We can terminate this Agreement without cause with 60 days' written notice. Upon
termination, you must pay all amounts owed and provide access for us to remove any of our property at your
premises and reprogram systems. You are responsible for our costs to enforce this. If you end this Agreement early
for any reason, you must also pay us 50% of the service charges for the remaining term of this Agreement. You are
responsible for our costs to enforce this.

Access and Hazardous Materials

You must provide us with reasonable and safe access to the Covered Equipment. We will follow our health and safety
policies and applicable Laws. You must inform us of any hazardous conditions or materials (e.g., mold, asbestos
containing materials, biohazards} and you are responsible for resolving, removing and disposal. If we encounter
hazardous conditions or materials, we may stop work without liability and you are required fo provide us reasonable
evidence of abatement before we will restart work. Additional charges will apply if access to a confined space is
required.

Force Majsure
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We are not in breach or liable for any delays or failures caused, in whole cor in part, by any events beyond our control,
such as natural disasters, severe weather, public health risks, government actions, cyberattacks, civil disturbances,
labor disputes, strikes or shortages of parts or materials (“Force Majeure”). You must allow us additional time to
perform the services and reimburse us for increased costs due to such events.

Data and Inteliectual Property; Digitally Enabled Services

You own your data, but we may use it to perform services and you grant us a perpetual, worldwide, irrevocable,
royalty free license to use your building data on a de-identified basis. We retain rights to any intellectual property
created. Digital enabled services mean services provided under this Agreement that employ our software and cloud-
hosted software offerings and tools. They may include, but are not limited to, (i) remote inspection, (i) advanced
equipment fault detection and diagnostics, and (iii} data dashboarding and health reporting. Digital enabled services
may require data collection, and you consent to this.

Software-Digital Solutions

Use of our software, including software to provide digital enabled services and solutions, is governed by our standard
terms at htips://www.johnsoncontrols.com/techterms. These terms apply to the software you are allowed to use, but
we retain ownership and rights to the software, including improvements. If provided as part of our services, third-party
software is subject to its own terms.

Privacy

If provided to us, we will process personal data according to our Data Processing Agreement at
www.johnsoncontrols.com/dpaand adhere to our privacy notice at https://www.johnsoncontrols.com/privacy. You
consent to this processing and will ensure all necessary consents are obtained.

Miscellaneous

Notices must be in writing. This Agreement cannot be assigned without our consent; any assignment without our
consent is void. We can assign this Agreement, in whole or in part, or subcontract the work, without notice. Invalid,
illegal or unenforceable provisions do not affect the rest of this Agreement. This Agreement is subject to specific
supplemental terms located at www.johnsoncontrols.com/legal/one-psa-supplemental-terms. In addition, if you
request us to perform any work outside the scope of this Agreement, you consent to it being performed subject to our
standard customer terms then in effect at www.johnsoncontrols.com/customerterms. This Agreement is the entire
confract and supersedes prior written or oral communications and documents, and terms in any purchase order or
other documents you later provide are rejected. We may convert this Agreement to an electronic format.
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WARSAW PUBLIC LIBRARY

Open Meetings and Public Comment
Policy

Purpose

This policy describes how the Warsaw Public Library Board of Trustees conducts its
meetings, provides public access to those meetings, and handles public comment. The
board is a public body subject to New York’s Open Meetings Law (Public Officers Law,
Article 7). All board meetings are open to the public unless the board lawfully enters
executive session.

Definition

e Chartered service area: The geographic area the library is chartered to serve, as
defined in the library's charter issued by the New York State Board of Regents.

o Executive session: A portion of an open meeting from which the public may be
excluded. An executive session is not a separate meeting. It may be called only
for purposes specifically enumerated in Public Officers Law § 105 and only by a
majority vote of the board's total membership taken in open session.

¢ Meeting: The official convening of a public body for the purpose of conducting
public business, including any working session at which a quorum of trustees is
expected to attend and library business will be discussed, consistent with Public
Officers Law § 102(1).

e News media: Newspapers, radio stations, television stations, and online news
outlets that cover the library's service area. Providing notice to the news media
means proactively informing those outlets of the time and place of a meeting.
The library is not required to pay for a legal advertisement to satisfy this
requirement.

o Public body: An entity that requires a quorum to conduct public business,
consists of two or more members, and performs a governmental function,
consistent with Public Officers Law § 102(2). The board of trustees of a public
library or free association library is a public body subject to the Open Meetings
Law.




Quorum: A majority of the whole board, counting any vacant seats as unfilled positions.
For example, a seven-member board with one vacancy requires four trustees present to
conduct business. The board may not conduct business without a quorum.

Open Meetings

Board meetings are open to the public. Any member of the public may attend, listen,
and observe.

The board meets in facilities that provide barrier-free physical access, consistent with i
Public Officers Law § 103(b).

Meeting Notice

The board provides public notice of all meetings consistent with Education Law § 260-a
and Public Officers Law § 104.

For any meeting scheduled at least two weeks in advance, the board provides notice of
the time and place to a board designated news media outlet and the public at least one
week before the meeting, consistent with Education Law § 260-a. Notice is posted
conspicuously in one or more designated public locations and transmitted to the news
media. Notice is also posted on the library's website at warsawpubliclibrary.org

For meetings scheduled less than one week in advance, the board provides notice to the
news media to the extent practicable and posts notice in designated public locations at
a reasonable time before the meeting, consistent with Public Officers Law § 104(2).

The board also notifies each trustee of the time and place of every meeting not less than
five days and not more than ten days before the meeting, consistent with Education Law
§ 226(3).

Proposed resolutions, policies, or other records scheduled for discussion are made

available to the public on the library’s website at least 24 hours before the meeting,
consistent with Public Officers Law & 103(e).

Committees, Working Sessions, and Trustee Communications

For public libraries, the Open Meetings Law applies to all committees and
subcommittees of the board. In the opinion of the Committee on Open Government.



Working sessions of the board, even if not designated as formal meetings, must be
noticed and open to the public if a quorum of trustees is expected to attend and library
business will be discussed. Educational sessions in which the board does not conduct
business are exempt from the Open Meetings Law.

Trustees may communicate individually between meetings by telephone, mail, or email
without triggering OML requirements so long as a series of communications does not
result in a collective decision.

Remote Participation by Trustees

The Open Meetings Law sets strict requirements for how trustees may participate in
board meetings. The following rules apply to all board meetings.

e Trustees may not participate or vote by telephone.

e Trustees may not vote by email or other written communication outside of a
properly noticed open meeting.

e Proxy voting is not permitted. Each trustee must be present and vote in their own
capacity.

e A trustee may participate in a meeting by video conference only from a physical
location that is open to in-person attendance by the public. That location must
be identified in the public notice for the meeting transmitted to the news media
and posted on the library's website. Any member of the public may choose to
attend the meeting from that location. A trustee participating by video
conference from a publicly accessible location must have their camera on at all
times during the meeting. A trustee participating in this manner may be counted
toward quorum.

Meeting Minutes

The board takes minutes at all open meetings, consistent with Public Officers Law §
106(1). ’

Minutes record the official actions of the board. They include:

« The names of trustees present and absent. Before the board can conduct any
business, a quorum must be present. A quorum is a majority of the full board
membership, counting vacant seats as unfilled positions.

+ All motions made, including the name of the trustee who made the motion and
the trustee who seconded it.



« The vote on each motion, proposal, or resolution, meaning how each trustee
voted or whether the vote was unanimous.
« Any other matter formally acted upon by the board.

The board acts through motions and resolutions. Discussion at a meeting, without a
vote, is not an action of the board and is not recorded in the minutes.

Public comment received at a meeting and written correspondence submitted to the
board are not part of the minutes. They are not recorded in or attached to the minutes
as part of the official meeting record.

Minutes of open meetings are made available to the public on the library’s website
within two weeks of the meeting date, consistent with Public Officers Law § 106(3).

When the board takes action by formal vote during an executive session, the board
records the final determination, the date, and the vote. Those minutes do not include
any matter that is not required to be made public under the Freedom of Information
Law. Executive session minutes are available to the public within one week of the
executive session and posted to the library's website within one week, consistent with
Public Officers Law § 106(3).

Public Comment

The board welcomes public comment as part of its regular meetings. The board chair
opens a public comment period at the beginning of each meeting.

Any member of the public may address the board during the public comment period. All
library policies apply during meetings, including the library's Code of Conduct.

Speakers must:

« State their name and, if applicable, their organizational affiliation before
speaking. _

o Limit their remarks to three minutes.

« Direct all remarks to the board, not to other audience members or staff.

« Maintain civil and respectful conduct throughout.

Each speaker's time belongs to that speaker and may not be yielded or transferred to
another person.




The board does not respond to public comments during the meeting. The director or
board chair may follow up with speakers after the meeting at the board's discretion.

Public comment is limited to agenda items only.

The board chair manages the public comment period and may limit, interrupt, or close
comment that is disruptive, repetitive, or outside the scope of library business.

Recording of Meetings

Members of the public may photograph, record, broadcast, or webcast any open
meeting of the board, consistent with Public Officers Law & 103(d). The board has
adopted the following rules governing the placement of equipment and recording
personnel to ensure meetings proceed in an orderly manner. These rules are posted
conspicuously at the meeting location and included in the public notice for each
meeting.

Rules for recording, photographing, broadcasting, or webcasting a board meeting:

« No extension cords or other potential tripping hazards may be set up.

« No flash photography or additional lighting may be used.

« No recording equipment may be placed closer than four feet to any meeting
participant without that person's express consent.

« All equipment must be silent enough not to cause a disruption to the meeting.

« Equipment must not block aisles or exits and may not impede the view of other
attendees.

-« Equipment must be maintained, monitored, and attended at all times by its

owner.

« The library is not responsible for damaged, lost, or stolen equipment.

The library's public WiFi network is available to attendees during meetings.

These rules apply only to open meetings of the board. The board enforces these rules in
a manner consistent with the First Amendment of the United States Constitution and
Article 1, Section 8 of the New York State Constitution.

Executive Sessions

The board may meet in executive session only for purposes specifically permitted by
Public Officers Law § 105. Those purposes are:




» Matters that would imperil public safety if disclosed

« Matters that might disclose the identity of a law enforcement agent or informer

« Information about a current or future criminal investigation or prosecution that
would imperil law enforcement if disclosed

« Discussion of proposed, pending, or current litigation

« Collective bargaining negotiations

« The medical, financial, credit, or employment history of a specific person, or
matters related to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal, or removal of a specific person

« The preparation, grading, or administration of examinations

« The proposed acquisition, sale, or lease of real property, or the proposed
acquisition or disposition of securities, when publicity would substantially affect
their value

The board may enter executive session only by a majority vote of its total membership,
taken in open session, following a motion that identifies the general subject area to be
discussed. The board may not take action by formal vote during executive session,
except as permitted by Public Officers Law § 106(2).

The public is not admitted to executive sessions. Members of the board and any person
authorized by the board may attend.

Enforcement

Any person who believes the board has violated the Open Meetings Law may seek
enforcement through a proceeding under CPLR Article 78 or an action for declaratory
judgment and injunctive relief, consistent with Public Officers Law § 107. Advisory
opinions on Open Meetings Law questions are available from the New York State
Committee on Open Government.

Review

"The board reviews this policy every five years, consistent with 8 NYCRR § 90.2, or
sooner if the Open Meetings Law, Education Law, or other applicable law changes in a
way that requires revision

Approved by the Warsaw Public Library Board of Trustees on 8/11/2026.




Warsaw Public Library Credit Card Policy
Purpose

The Board of Trustees recognizes that a library credit card may be an efficient method
for purchasing goods and services necessary for library operations when other
procurement methods are not practical. Because the use of a credit card involves public
funds, appropriate safeguards are required to protect library assets, maintain public
confidence, and comply with applicable laws, regulations, and sound fiscal practices.

This policy establishes the conditions under which library credit cards may be issued and
used, and provides internal controls designed to minimize the risk of error, misuse,
fraud, and unauthorized expenditures.

Nothing in this policy supersedes the requirements of New York State General Municipal
Law, the library's procurement policy, claims audit procedures, or any other applicable
law.

Authorization
The Board of Trustees shall authorize each library credit card prior to issuance.
The Board shall approve:

« The employee to whom the card is issued.

e The card issuer.

¢ The maximum credit limit.

« Any changes to authorized cardholders or credit limits.

The Library Director shall annually report to the Board:

» The number of active credit cards.

e The authorized cardholders.

e The established credit limits.

o Whether each card remains necessary for library operations.

Unused or unnecessary cards shall be cancelled promptly.
Authorized Cardholders

Library credit cards shall be issued only to employees whose duties require regular
purchasing on behalf of the library.




Whenever practical, each credit card shall be issued in the name of the individual
employee responsible for its use.

A cardholder shall not permit another person to use a credit card issued in the
cardholder's name.

The Library Director shall be responsible for ensuring compliance with this policy. When
the Director is the cardholder, the Board President or Treasurer shall perform the
oversight responsibilities assigned by this policy.

Appropriate Uses

A library credit card may be used only for legitimate library business purposes,
including:

e Library materials.

» Office and program supplies.

o Conference registration.

» Travel expenses authorized by Board policy.

o Technology purchases.

» Emergency operational purchases when another purchasing method is
impractical.

o Other expenditures authorized by the Board or approved within the adopted
budget.

Use of a credit card does not eliminate any purchasing requirements established by law
or library policy.

Purchases remain subject to applicable procurement requirements, competitive
purchasing thresholds, and budget appropriations.

Prohibited Uses
A library credit card shall not be used for:

« Personal purchases of any kind.

o Cash advances.

o Cash withdrawals.

o Peer-to-peer payment services.

» Alcoholic beverages, unless expressly authorized for an official library function
permitted by law.




« Purchases prohibited by law or Board policy.

« Circumventing purchasing thresholds or procurement requirements by splitting
purchases.

« Automatic payment of the credit card balance.

« Any purchase made solely to earn rewards or promotional incentives.

Any unauthorized expenditure shall be reimbursed to the library immediately and may
result in disciplinary action, recovery of funds, or referral to the appropriate authorities.

Documentation
Every credit card transaction shall be supported by adequate documentation.
The cardholder shall submit:

» The original itemized receipt or invoice.

« Documentation describing the public purpose of the purchase.
« Any required travel documentation.

« Evidence that goods or services were received.

Credit card statements alone are not sufficient documentation.

Claims shall not be paid without adequate supporting documentation except where
permitted by law and approved by the Board.

Reconciliation and Claims Audit

The cardholder shall reconcile each monthly statement with all receipts and supporting
documentation.

The Library Director or designated reviewer shall verify that:

e Purchases were authorized.

« Documentation is complete.

e Charges are accurate.

« Goods or services were received.

The monthly credit card statement, together with supporting documentation, shall be
presented to the Board as part of the normal claims audit process.

No employee shall approve or audit purchases made using that employee's own credit
card.




Payment of Credit Card Statements

Credit card statements shall be paid only after review through the library's normal claims
audit process unless another payment method is expressly authorized by law.

The library shall work with its financial institution to establish billing and payment cycles
that reasonably align with Board meeting dates in order to minimize late payment fees
and interest charges.

Automatic withdrawal of credit card payments from library bank accounts is prohibited.
Rewards, Cash Back, Rebates, and Other Benefits

Any rewards, rebates, statement credits, cash back, travel points, or other financial
benefits earned through the use of a library credit card are assets of the library and not
of the individual cardholder.

No employee, officer, trustee, volunteer, or other individual may personally receive or
benefit from such rewards.

Whenever practical, the library shall use a credit card that does not offer rewards or cash
back.

If the Board authorizes the use of a rewards credit card, the following requirements shall
apply:

o Rewards shall be redeemed only for the benefit of the library.

o Rewards shall not be redeemed for personal use under any circumstances.

o Rewards shall not be converted into gift cards, merchandise, travel benefits, or
similar items for staff, trustees, volunteers, patrons, or program participants.

« Rewards shall not be applied to reduce individual purchase amounts or otherwise
obscure the actual amount of an expenditure presented for claims audit.

« Statement credits, cash redemptions, or similar financial benefits shall be
recorded separately in the library's accounting records as miscellaneous revenue
or another account designated by the Board and consistent with generally
accepted governmental accounting practices.

» Any expenditure supported by those funds shall follow the library's normal
budget, purchasing, and claims audit procedures.

The Board may direct the Library Director to obtain a credit card without rewards if
doing so better serves the interests of the library or simplifies financial administration.




Card Security

Each cardholder shall exercise reasonable care to safeguard the credit card and account
information.

Lost, stolen, or compromised cards shall be reported immediately to:

o The issuing financial institution.
o The Library Director.
» The Board President, if the Library Director is the cardholder.

The Library Director shall notify the Board of any suspected misuse, fraud, or
unauthorized transaction as soon as practicable.

Separation of Duties
To the greatest extent practical:

» The person making purchases shall not approve payment of those purchases.

e The person reconciling statements should not be the individual conducting the
claims audit.

» Oversight responsibilities shall be divided among staff and trustees to maintain
appropriate internal controls.

When staffing limitations prevent full segregation of duties, compensating controls shall
be implemented and documented.

Violations
Failure to comply with this policy may result in:
» Revocation of credit card privileges.
o Employee discipline.
e Reimbursement of unauthorized expenditures.

e Recovery of losses.
» Referral to law enforcement or other authorities when appropriate.

Suspected fraud or misuse shall be investigated promptly.




Review

The Board of Trustees shall review this policy periodically and update it as necessary to
reflect changes in law, accounting guidance, or operational needs.

Credit Cardholder Acknowledgment

| acknowledge that | have received and read the Warsaw Public Library Credit Card
Policy.

| understand that:

« The credit card is the property of the Warsaw Public Library.

« | am responsible for safeguarding the card issued in my name.

« | may use the card only for authorized library business.

o | will submit complete documentation for every purchase.

« | will immediately report any lost card, suspected fraud, or unauthorized
transaction.

« | understand that failure to comply with this policy may result in disciplinary
action, revocation of card privileges, reimbursement of unauthorized
expenditures, and other actions permitted by law.

Cardholder:

Signature:

Date:

Library Director:

Date:

Approved by the Warsaw Public Library Board of Trustees on 8/11/2026




Warsaw Public Library

Claims Audit Policy

Purpose

This policy establishes how the Warsaw Public Library Board of Trustees audits and
approves claims for payment. A claim is a written demand for payment for goods
delivered or services provided. Every claim must be examined and approved by the
board before the library pays it. This process protects public funds by ensuring that
every expenditure is legitimate, accurate, properly documented, and within the board-
approved budget. This policy applies to all claims for library expenditures, to all trustees,
and to the library director and staff involved in purchasing or financial administration.

Under Education Law §259(1)(a), the board of trustees has the sole legal authority to
direct the expenditure of library funds. The treasurer may only disburse funds upon
vouchers that the board has properly audited and approved. The Office of the New York
State Comptroller (OSC) has identified inadequate claims auditing as a recurring
deficiency in library financial oversight. This policy reflects OSC guidance on effective
claims auditing practice.

What a Claim Must Include
Every claim presented to the board for audit must include:

» astandard claim form used as a cover sheet, numbered consecutively on an
annual basis

« the original invoice or invoices itemizing the goods or services provided,
including quantity, description, unit price, and total

» areceiving slip or other documentation confirming that the goods were received
or services were rendered

« the name of the staff member or officer who authorized the purchase

» the budget line to be charged

Claims submitted on vendor invoices or billing forms are acceptable as long as those
documents include all required information. The claim form serves as a cover sheet and
tracking record. Photocopies of invoices are not acceptable as substitutes for original
documentation unless the originals are unavailable and the reason is documented.




The Board's Role in Auditing Claims

The board of trustees, as a body, is responsible for auditing and approving all claims.
This function cannot be delegated to an individual trustee, the library director, or the
treasurer.

The board receives a warrant at each regular meeting. A warrant is a list of all claims
presented for payment since the last meeting. The DIRECTOR prepares the warrant. The
original invoices and supporting documentation must be available at the meeting for
trustees to review.

Before approving any claim, the board must satisfy itself that:

« the claim is for a legitimate library purpose

« the purchase was authorized and documented

« the goods or services were actually received

« the claim is mathematically correct

« the amount claimed matches the original invoice and any applicable purchase
order or contract

« the claim has not been paid before, in whole or in part

« the library is not charged sales tax (the library is generally exempt from New York
State sales tax)

« any applicable discounts have been applied

« the expenditure is within the board-approved budget

« the purchase complies with the library's purchasing and procurement policy,
including any competitive bidding requirements

The board records its approval of claims in the board minutes. The minutes must
identify the claims approved for payment, including the beginning and ending claim
numbers and the total amount approved by fund. If the board disallows a claim in whole
or in part, the minutes must reflect that decision and the reason for it.

Payments Not Requiring Pre-Audit

Certain payments do not require board audit before payment because they arise from
other authorization processes. These include:

o fixed salaries and wages at board-approved rates, including payroll withholdings
« principal or interest payments on-debt

« payments required by court order

« amounts owed under lawful contracts for terms exceeding one year




» retirement contributions billed by the New York State and Local Retirement
System

These payments must still be reported to the board and included in the financial report
presented at each meeting.

Payments Allowed Before Audit

By board resolution, the library may authorize payment of certain recurring expenses
before the board formally audits them, provided those payments are presented for
ratification at the next scheduled meeting and included on the warrant as prepaid items.
This exception applies to:

e public utility services, including electric, gas, water, sewer, and telephone
« postage, freight, and express charges

Pefty Cash

The board may establish a petty cash fund by resolution. The resolution must specify the
fund amount and designate a custodian. The custodian may make small purchases from
the fund without prior board approval. The custodian must present all original receipts
and a list of expenditures to the board when requesting reimbursement. The board
audits the reimbursement request in the same manner as other claims.

Problem Claims

If a claim does not meet the requirements in this policy, the board must take
appropriate action before approving payment. Depending on the nature of the problem:

» If original documentation is missing, hold the claim until the documentation is
provided. Do not approve a claim based on photocopies or verbal assurances
alone.

» If the claim amount is mathematically incorrect, confirm the correct amount with
the vendor and approve only the correct amount.

o Ifthe claim is a duplicate of a previously paid claim, reject it or reduce it to the
unpaid balance.

e If the claim is not sufficiently itemized, return it to the director to obtain a
corrected invoice from the vendor before presenting it again.

o If the claim includes sales tax, reduce the approved amount to exclude the tax
and notify the director to provide the vendor with the library's exemption
documentation.




« If the claim exceeds available budget appropriations, do not approve payment
until the board takes action to address the budget shortfall.

The director must report any pattern of documentation deficiencies to the board so the
board can address systemic problems with staff purchasing practices or vendor billing.

Signs of Potential Error or Fraud

The board must exercise careful, deliberate review of every claim. Certain characteristics
suggest a higher risk of error or fraud and warrant closer scrutiny:

e missing or unavailable original documents

» photocopies submitted in place of originals

« recurring identical amounts from the same vendor

« duplicate invoice numbers or dates

» claims for goods or services the library did not order or cannot confirm receiving
» vendors with multiple or unfamiliar remittance addresses

« significant unexplained increases in payments to a particular vendor

« claims that do not clearly identify what was purchased

 alterations or inconsistencies in the documents presented

Careful review of every claim strengthens the library's stewardship of public funds. The
board applies the same deliberate scrutiny to all claims, and gives particular attention to
claims that are unusual or outside the library's normal purchasing patterns.

Records and Retention

All audited claim packages, including the original invoices, receiving documentation,
and the signed warrant or abstract, are public records. The library retains these records
in accordance with their Records Retention Policy. The abstract of audited claims must
be retained for the period specified in that schedule.

Review

The board reviews this policy every five years, consistent with 8 NYCRR §90.2, or sooner
if changes in law or OSC guidance require it.

Approved by the Warsaw Public Library Board of Trustees on 8/11/2026




WARSAW PUBLIC LIBRARY

Public Usage of Library Space and
Meeting Rooms Policy

Purpose

Warsaw Public Library provides public space as a community service. This policy governs
the use of all publicly accessible library space, including open seating areas, study areas,
computer stations, and [if applicable] meeting rooms. It is intended to ensure equitable
access, protect the library's public mission, and maintain a safe and welcoming
environment for all.

This policy must be applied uniformly and consistently to all members of the public,
without exception. No individual, group, organization, or business shall receive
preferential treatment in access to library space.

Definitions

Limited Public Forum

A limited public forum is a space that a government or publicly funded entity has
opened for public use for specific expressive activities or by specific groups, subject to
reasonable, content-neutral restrictions on time, place, and manner. Public libraries in
New York are generally treated as limited public forums with respect to their publicly
accessible spaces. Warsaw Public Library may set and enforce reasonable rules
governing how, when, and by whom its spaces are used, but may not restrict access
based on the viewpoint, beliefs, or affiliations of the user.

Public Space

Public space refers to all areas of the library that are open and accessible to the general
public during regular library hours. This includes, but is not limited to: seating areas,
reading rooms, study tables, computer stations, and open-floor areas. Use of public
space does not require a reservation unless otherwise stated in this policy.




Study Rooms and Small Group Rooms

Enclosed or semi-enclosed spaces available for individual or small group use on a first-
come, first-served or reservation basis, subject to the time limits and rules set forth in
this policy.

Meeting Room

A designated enclosed space available for reservation by community groups,
organizations, or individuals for events or gatherings, subject to the terms and
conditions of this policy and any associated Facility Use Agreement.

Authorized Personnel Only Space

Areas of the library are restricted to library staff, board members, or other specifically
authorized individuals. These areas are not open to the public and include, but are not
limited to: staff workrooms, administrative offices, server rooms, and storage areas.
Unauthorized entry into these spaces is prohibited.

Inurement

Inurement occurs when the assets or resources of a charitable or publicly funded
organization disproportionately benefit a specific individual, group, or private business
rather than the general public. Warsaw Public Library is prohibited from allowing its
public resources, including its physical space, to inure to the benefit of any private party
beyond what is equally available to all members of the community. Use of library space
that exceeds what is generally available under this policy, or that gives one party an
ongoing, exclusive, or commercial advantage not shared by the general public, may
constitute impermissible inurement.

Commercial Use

For purposes of this policy, commercial use refers to the use of library space as a fixed,
recurring business location or as a primary place of business, including but not limited
to: listing the library as a business address, conducting sales transactions, or operating
in a manner that exceeds the general use available to all community members.




Code of Conduct

Warsaw Public Library's written standards of behavior governing all persons present in
the library, including library card holders, visitors, and guests of reserved space users.
The Code of Conduct is incorporated by reference into this policy.

General Principles

Equitable Access

Library space is a public resource. Access must be made available on an equitable basis,
regardless of the beliefs, affiliations, viewpoints, race, religion, national origin, age,
gender, sexual orientation, disability status, or other protected characteristics of the
user.

Viewpoint Neutrality

Warsaw Public Library does not endorse or support the views of any group or individual
using its spaces, any more than it endorses the viewpoints of materials in its collection.
Access decisions shall never be based on the content of a group's speech or the ideas its
members hold.

Uniform Enforcement

All rules in this policy apply equally to every person and every group that uses library
space. No exception shall be made on the basis of a user's identity, organizational
affiliation, or the nature of the activity, provided the activity is otherwise permitted
under this policy. Staff shall enforce this policy consistently and document any denial of
access or removal from the premises.

Public Resource Protection

Because library space is a public resource funded by Warsaw Public Library’s community,
its use must benefit the community broadly. Library space may not be used in a manner
that allows a private individual or organization to gain a sustained, exclusive, or
commercial advantage beyond what is equally available to all members of the public
under this policy. ’




Use of Public Space (General and Open Areas)

Permitted Use

Any member of the public may use the library's open public space for lawful activities
consistent with the library's purpose, including reading, studying, using library resources,
and conversation that does not disrupt others.

Time Limits in Open Areas

To ensure equitable access for all community members, individuals and groups
occupying tables, seating areas, or other shared public spaces are subject to the
following limits:

« Maximum continuous use of a specific seating area or table: 4 hours

« Staff may ask individuals or groups to relocate if their occupation of space is
blocking access to library shelves, resources, or pathways.

» Extended use of the same space on a recurring basis, especially in a manner that
excludes other patrons, is not permitted.

Camping and Space Holding

"Camping," defined as occupying library space for extended periods in a manner that
impedes other patrons' access or that establishes a de facto private workspace within a
public area, is not permitted. This includes:

» Holding space with personal belongings while absent from the area for more
than 30 minutes.

» Returning daily to the same location and occupying it for the entirety of open
library hours on a recurring basis in a manner that limits others' access

» Spreading materials across multiple seats or tables to the exclusion of others

Access to Shelves and Library Resources

No individual or group may position themselves, their belongings, or their equipment in
a manner that blocks patron access to shelves, card catalogs, computer stations, or
other library resources. Staff may ask individuals to relocate to correct an access
obstruction.




Professional Service Providers in Public Space

Individuals providing compensated services to others (including, but not limited to,
tutors, occupational therapists, social workers, and supervised visit providers) may use
open public space subject to all of the following conditions:

» The space is used on the same terms available to any member of the public.

« Time limits applicable to all patrons are observed.

» The user does not advertise Warsaw Public Library as a business address or
primary service location.

« The activity does not require the exclusive or ongoing reservation of public space
not available by reservation to others.

+ The activity does not disrupt other patrons or library operations.

» The activity complies with the library's Code of Conduct.

Providing a compensated service within public space is not, by itself, a violation of this
policy, provided the above conditions are met.

Study Rooms and Small Group Rooms

Availability

Study rooms are available to any member of the public on a reservation basis during
regular library hours.

Capacity

Each room is subject to a maximum occupancy as set by applicable fire and safety
codes: lower level study room limit of 2 persons, upper level study room limit of 6
persons.

Time Limits

« Standard session: 1 hour

« Extended session, if no one is waiting: up to 2 hours

« Rooms may not be held or reserved for recurring use by the same individual or
group without prior approval by library administration.




Signage for Rooms in Use

When a study room is reserved and actively in use, a notice shall be posted at the
entrance. The notice shall read:

"This room is currently in use. To reserve this space or obtain the reservation rules, please
visit the circulation desk or call 585-786-5650."

Permitted Activities in Study Rooms

Study rooms may be used for lawful activities, including group study, tutoring,
telehealth appointments, depositions, supervised visits, and similar activities, subject to
all conditions in this policy.

Prohibited Activities in Study Rooms

» Recording other patrons without their consent

» Activities that generate noise are disruptive to others outside the room
o Sale or distribution of material items

» Any activity that violates the library's Code of Conduct

Meeting Room Use

Availability

Warsaw Public Library makes its meeting room available to the public as a community
service. The availability of meeting room space does not imply endorsement by Warsaw
Public Library of the views or activities of any user.

Who May Reserve

Meeting rooms are available to individuals, community groups, organizations, and
businesses on an equitable basis. Warsaw Public Library does not limit access to non-
profit organizations only.

Reservation Process

Reservations may be made at the circulation desk or by phone. Reservations must be
made at least 24 hours in advance. Reservations are subject to availability and staff
review for policy compliance.




Permitted Uses

Meeting rooms may be used for activities including, but not limited to:

» Educational programs and workshops

e Cultural events

» Civic and community organization meetings

o Charitable events

» Advocacy meetings

» Religious and spiritual gatherings of an educational or cultural nature (see
restrictions below)

» Support groups

o Community and professional meetings

Restrictions on Use

Meeting rooms may not be used for:

 Political campaign events or campaign fundraisers

o The sale or distribution of material items, unless expressly authorized by library
administration

» Activities that violate applicable law

» Activities that violate the library's Code of Conduct

 Any activity that would constitute impermissible inurement of a public asset to a
private party

Fees
Warsaw Public Library does not charge fees for meeting room use.

Facility Use Agreement

For regular, recurring, or higher-risk reservations, Warsaw Public Library may require a
signed Facility Use Agreement prior to approving a reservation. The agreement shall
include, at a minimum:

» The name and contact information of the responsible party

« The date, time, and purpose of the event

 Acknowledgment of the library's Code of Conduct and this policy
» Responsibility for clean-up and restoration of the space




 An indemnification clause holding Warsaw Public Library harmless from legal
claims arising from the group's conduct

Events Involving Unaccompanied Minors

If an outside group's event involves unaccompanied minors, Warsaw Public Library shall
require written confirmation from the reserving organization that it has all appropriate
policies, procedures, and vetting processes in place to protect the welfare of the
childrenin its care.

Warsaw Public Library is not responsible for the supervision, safety, or welfare of
unaccompanied minors attending events organized and supervised by outside groups.
Responsibility for the care of minors rests solely with the reserving organization and its
designated responsible parties.

Room Status Signage

When the meeting room is reserved and actively in use, a notice shall be posted at the
entrance. The notice shall read:

"This room is reserved and currently in use. For information on reserving this room, please
visit the circulation desk.”

A notice that a room is in use does not restrict the general public from entering the
library building or accessing other library spaces. It serves to indicate the room's current
reservation status and to minimize disruption to the active session.

Conduct Standards

Code of Conduct Applies to All Users

All persons using library space, including those using reserved rooms or the meeting
room, are subject to Warsaw Public Library's Code of Conduct at all times. A copy of the
Code of Conduct is available at the circulation desk and on the library's website.

Behavior Warranting Removal

Staff may ask any individual or group to leave library space or correct their behavior for
violations, including but not limited to:

» Behavior that disrupts other patrons or library operations
» Hygiene conditions that create a health or safety concern for others




« Unauthorized recording of other patrons
» Conduct that harasses, intimidates, or threatens any person
 Violation of any provision of this policy

Recording in Library Space

Recording by patrons in the library public space is subject to Warsaw Public Library's
recording policy. Recording of individuals in reserved or occupied spaces without their
consent is not permitted.

Appeals and Complaints

Any individual or group whose request for space has been denied, or who believes this
policy has been applied inconsistently, may file a written appeal or complaint with the
Library Director within 30 days of the decision.

To submit an appeal: provide a written statement to: Director, Warsaw Public Library,
130 North Main Street, Warsaw, NY 14569. The Director will review the matter and
respond in writing within 30 business days. The decision of the Director is final.

Policy Availability and Review

Public Availability

This policy is available for public inspection in print at the circulation desk and on the
library's website at warsawpubliclibrary.org.

Review Cycle

This policy shall be reviewed and re-approved by the Warsaw Public Library’s Board of
Trustees at least every five years, in compliance with New York State minimum standards
for public libraries.

Emergency and Public Health Adjustments

The Warsaw Public Library's Board of Trustees retains the authority to suspend public
space or meeting room use entirely if it determines that such use cannot be conducted
safely during a declared public health emergency or other emergency condition. Any
suspension shall be communicated to the public as promptly as practicable.

This policy was adopted by the Warsaw Public Library Board of Trustees on 8/11/2026.




WARSAW PUBLIC LIBRARY

Meeting Room Facility Use Agreement

About This Agreement

This Agreement is between Warsaw Public Library and the individual or organization
identified below ("the Reserving Party"). By signing this Agreement, the Reserving Party
confirms they have read, understand, and agree to comply with the Warsaw Public
Library Public Space and Meeting Room Use Policy ("the Policy"), the Library's Code of
Conduct, and all terms set forth in this Agreement.

Use of the meeting room does not imply endorsement by Warsaw Public Library of the
Reserving Party's views, activities, or organization.

Reserving Party Information

Name of Reserving Party (individual or organization):

Primary Contact Name (if organization):

Mailing Address:

Phone Number:

Email Address:

Is the Reserving Party a nonprofit organization? [ ] Yes — Tax-exempt status:
[1No [] Not applicable




Event Information

Date of Event:

Start Time: End Time: (Include set-up and clean-up time
within your reservation window.)

Estimated Number of Attendees:

Room Requested:

Description of Event or Activity:

Will the event be open to the general public? [] Yes [] No — It is a private event for
invited attendees only.

Will the event involve unaccompanied minors? [ ] Yes (A completed Minor Protection
Acknowledgment, Section 7, is required.) [ ] No

Will any fees, dues, or donations be collected from attendees? [] Yes — describe:
[INo

Will any material items be sold or distributed? [ ] Yes — describe:
[1No

Room Capacity and Setup

The maximum occupancy of the reserved room is 20 persons, as set by applicable fire
and safety codes. The Reserving Party agrees not to exceed this limit.

Requested room configuration (check one): [ ] Theater / rows of chairs [ ] Conference /
table and chairs [ ] Classroom / tables facing front [ ] Open / chairs only [ ] Other:

Standard setup options available through the Library: tables, chairs, television.
Equipment availability is not guaranteed and is subject to prior reservation.



The Reserving Party is responsible for arranging and restoring furniture and equipment
to its original configuration at the conclusion of the event. Any damage to Library
property caused during the event is the financial responsibility of the Reserving Party.

Conduct, Clean-Up, and Responsibilities
The Reserving Party agrees to the following:

Compliance with Library Policy

The Reserving Party and all attendees shall comply with the Warsaw Public Library Public
Space and Meeting Room Use Policy and the Library's Code of Conduct at all times.
Library staff retains the authority to address any conduct that violates these standards,
including asking individuals to leave the premises.

Responsible Party on Site

The Reserving Party shall designate one adult (age 18 or older) to be present and
responsible for the event from start to finish, including set-up and clean-up.

Designated on-site responsible party (if different from above):

Name;

Phone;

Clean-Up

The Reserving Party is responsible for leaving the room in the same condition in which it
was found. This includes:

e Removing all trash and placing it in designated receptacles

» Removing all belongings, materials, and equipment brought by the Reserving
Party

« Restoring furniture and Library equipment to original positions

» Reporting any damage to Library property to staff before leaving

Failure to comply may result in a cleaning fee and may affect eligibility for future
reservations.

Noise and Disruption




The Reserving Party shall ensure that the event does not produce noise or disruption
that interferes with other Library patrons or operations. Library staff may ask the
Reserving Party to reduce noise or modify the activity if disruption occurs.

Reéording

Recording of Library staff or other patrons without their consent is not permitted. Any
recording conducted within the reserved room is the sole responsibility of the Reserving
Party and must comply with applicable law.

No Smoking, Alcohol, or Controlled Substances

Smoking, the consumption of alcohol, and the use of controlled substances are
prohibited on Library property.

Signage and Promotion

The Reserving Party may not us Warsaw Public Library’s name, logo, or address in
promotional materials in a manner that implies Library endorsement of the event or
organization without prior written approval from Library administration. The Library's
address may not be used by the Reserving Party as a business mailing address.

Indemnification and Liability

The Reserving Party agrees to indemnify, defend, and hold harmless Warsaw Public
Library, its Board of Trustees, officers, employees, and agents from and against any and
all claims, damages, losses, costs, and expenses (including reasonable attorneys' fees)
arising out of or related to:

« The Reserving Party's use of the meeting room

+ The conduct of the Reserving Party's attendees, guests, or agents

« Any injury to persons or damage to property occurring during the event
« Any violation of applicable law by the Reserving Party or its attendees

Warsaw Public Library is not responsible for personal property brought onto Library
premises by the Reserving Party or its attendees.

Minor Protection Acknowledgment (Complete only if the event
involves unaccompanied minors)




The Reserving Party confirms that its organization has all appropriate policies,
procedures, and vetting processes in place to protect the welfare of the children in its
care during this event.

Warsaw Public Library is not responsible for the supervision, safety, or welfare of
unaccompanied minors attending events organized and supervised by outside groups.
Responsibility for the care of minors rests solely with the Reserving Party and its
designated on-site responsible party.

Printed name of person confirming the above Title/Role

Signature Date

Cancellation and No-Show

Cancellation by the Reserving Party

The Reserving Party must notify Warsaw Public Library of any cancellation at least 24
hours in advance. Late cancellations or no-shows may result in the loss of future
reservation privileges.

Cancellation by the Library

Warsaw Public Library reserves the right to cancel a reservation if:

» The Reserving Party has provided false or materially incomplete information in
this Agreement

« The proposed use is determined to violate the Policy or applicable law

» Anemergency, public health concern, or facility issue makes the room
unavailable

Acknowledgment and Signatures

By signing below, the Reserving Party confirms that:

« They have read and agree to the Warsaw Public Library’s Public Space and
Meeting Room Use Policy and the Library's Code of Conduct.




» All information provided in this Agreement is accurate and complete.

» They understand that providing false information may result in cancellation of the
reservation and loss of future reservation privileges.

 They accept full responsibility for the conduct of all attendees and the condition
of the room following the event.

» They understand that Warsaw Public Library does not endorse the views or
activities of the Reserving Party.

Reserving Party Agreement:

Printed Name Signature Date

Library Agreement:

Printed Name . Signature Date

Reservation Confirmed:

[]Yes[]No— Reason if denied:

This Agreement is subject to the Warsaw Public Library's Public Space and Meeting Room
Use Policy, adopted 8/11/2026. A copy of the Policy is available at the circulation desk
and at warsawpubliclibrary.org..




ESTIMATE OF EXPENDITURES

FOR Warsaw Public Library  Expended Last Year Budget for This Year [Request For Next Year
Expenses 2025 2026 2027
0.1 Personnel Services S 145,201.14 $ 160,396.00 |.$ - 169,854.00
0.2 Equipment S - S 3,000.00 | $ 3,000.00
0.4 Contractual S 77,349.09 S 95,000.00 | $§ 93,450.00
0.8 Benefits S 32,925.38 S 41,897.00 | $ 48,221.00
S 255,475.61 $ 300,293.00 | $ 314,525.00
FOR .
Revenues  Property Tax Levy S 222,326.00 S 226,773.00 | $ 232,442.00
School Levy S 47,821.00 S$ 48,777.00 | $ 49,753.00
Interest Earnings S 16,080.57 S 8,000.00  $ 11,270.00
Library Charges S 1,809.54 S 2,000.00 | $ 1,800.00
Gifts/Donations S 12,947.65 S 7,500.00 | $ 10,000.00
System Grants S 3,411.00 S 1,700.00 | $§ 1,700.00
Other Grants S 5,000.00
Unexp Balance S 5,543.00 | $ 7,560.00
Rfnd Prior Yr. S 93.73 § - S -
S 309,489.49 $ 300,293.00 | $ 314,525.00

Stipend Increase

2.50% $ 5,669.00
Comptroller not final



