Warsaw Public Library Open Meeting of the Board of Trustees
Minutes for Tuesday, Aug. 11, 2026 at 6:00 PM

Call to order and roll call: The meeting was called to order at 6:08 p.m. by president Shani Jones. Along with
Shani, also present were trustees: Sue Schell, Jason Linderman,Library Director Lisa Gricius and Warsaw
Town Board member Travis Jones. Absent: John Rutledge

Motion: Approve/Waive reading of minutes from Tuesday, July 9, 2026 (attached)

Motion: Jason Linderman

2"4:Shani Jones

Ayes: 3 Noes: 0 Absent:1, John Rutledge

Defeated:No Carried: Yes unanimously: Shani Jones, Sue Schell and Jason Linderman

Finance:
1. Motion to transfer $4,862.00 from Grants to Equipment to purchase (3) Public Desktop Computers with
Windows, and (2) Public Laptops
Motion: Sue Schell
2"d: Jason Linderman
Ayes:3 Noes: 0 Absent: 1, John Rutledge
Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

2. Motion to Audit and Approve the abstract of audited vouchers
#97-123 Total Amount: $20,557.16

Motion: Shani Jones

2nd: Sue Schell

Ayes: 3 Noes: 0O Absent: 1, John Rutledge

Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

New Business:

1.Motion to approve the planned service agreement with Johnson Controls 9/1/2026-8/31/2031
Attached.

Motion: Jason Linderman

2": Shani Jones

Ayes: 3 Noes: 0 Absent:1, John Rutledge

Defeated:No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

2. Motion to approve Open Meetings and Public Comment Policy

Motion:Sue Schell

2nd: Jason Linderman

Ayes: 3 Noes: 0 Absent: 1, John Rutledge

Defeated:No Carried: Yes,unanimously: Shani Jones, Sue Schell and Jason Linderman

3. Motion to approve Credit Card Policy

Motion: Shani Jones

2"d: Sue Schell

Ayes: 3 Noes: 0 Absent: 1, John Rutledge

Defeated:No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

4. Motion to approve Claims Audit Policy

Motion: Sue Schell



2": Jason Linderman
Ayes: 3 Noes: 0 Absent: 1, John Rutledge
Defeated:Noo Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

5. Motion to approve Resolution 081126-1: Advance Payment of Public Utility Services

WHEREAS, the Warsaw Public Library Board of Trustees is authorized by Education Law §259(1) to authorize
payment of certain claims in advance of audit; and

WHEREAS, the board finds it necessary and efficient to authorize advance payment of recurring public utility
services to avoid service interruption and late fees;

NOW, THEREFORE, BE IT RESOLVED that the Warsaw Public Library Board of Trustees authorizes the
treasurer to pay claims for public utility services, including electric, gas, water, sewer, and telephone, in
advance of formal board audit; and

BE IT FURTHER RESOLVED that all such payments must be presented on the warrant at the next regularly
scheduled board meeting for ratification and included in the board minutes as prepaid items.

Motion: Shani Jones

2nd: Sue Schell

Ayes: 3 Noes: 0O Absent: 1, John Rutledge

Defeated:No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

6. Motion to approve Resolution 081126-2: Establishment of a Petty Cash Fund

WHEREAS, the Warsaw Public Library Board of Trustees finds it necessary to establish a petty cash fund to
cover small, incidental purchases that cannot practicably be processed through the standard claims audit
process;

NOW, THEREFORE, BE IT RESOLVED that the Warsaw Public Library Board of Trustees establishes a petty
cash fund in the amount of $96.00 and

BE IT FURTHER RESOLVED that Library Director is designated as custodian of the petty cash fund; and

BE IT FURTHER RESOLVED that the custodian must present all original receipts and a written list of
expenditures to the board at each regular meeting when requesting reimbursement, and that the board will
audit the reimbursement request in the same manner as other claims.

Motion: Jason Linderman

2nd: Sue Schell

Ayes: 3 Noes: 0O Absent:1, John Rutledge

Defeated:No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

7. Motion to approve Public Usage of Library Space and Meeting Rooms Policy

Motion: Sue Schell

2"d: Jason Linderman

Ayes: 3 Noes: 0 Absent: 1, John Rutledge

Defeated:No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

8. Motion to affirm that the library is in full compliance with the NY State minimum standards for Public
and Association Libraries, as outlined in Commissioner’s Regulation §90.2



Shani Jones moves that the Warsaw Public Library Board of Trustees affirms that the library is in full
compliance with the New York State Minimum Standards for Public and Association Libraries, as outlined in
Commissioner’s Regulation §90.2, and directs Director to email the OWWL Library System Executive Director
a link to the board meeting minutes once posted to the library’s website, within two weeks of the meeting, in
accordance with New York State Open Meetings Law. Sue Schell seconds, and the motion passed
unanimously.

Motion: Shani Jones

2": Sue Schell

Ayes:3 Noes:0 Absent:1, John Rutledge

Defeated:No Carried:Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

9. Motion to approve/authorize the Town Board Supervisor to sign all checks on behalf of the library
Motion: Sue Schell

2" Jason Linderman

Ayes: 3 Noes: 0 Absent: 1, John Rutledge

Defeated:No Carried:Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

10. Motion to approve obtainment of (3) quotes , and reject TKE modernization of the elevator.
Motion: Sue Schell

2" Jason Linderman

Ayes: 3 Noes: 0 Absent: 1, John Rutledge

Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

11. Motion for the Director to obtain (3) quotes for the revised modernization proposals.
Motion: Shani Jones

2" Sue Schell

Ayes: 3 Noes: 0 Absent:1, John Rutledge

Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

12. Motion for the Director to obtain a minimum of (2) additional quotes for the gutter, fascia and soffets.
Motion: Jason Linderman

2": Shani Jones

Ayes: 3 Noes: 0 Absent: 1, John Rutledge

Defeated: No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

Old Business:

1. Motion to Approve fiscal request to the Town of Warsaw for an additional $6,803.00 (+3.0 %) to be levied for
2027, in the amount of $ 233,576.00

Motion: Shani Jones

2nd: Jason Linderman

Ayes: 3 Noes: 0 Absent: 1, John Rutledge

Defeated:No Carried: Yes, unanimously: Shani Jones, Sue Schell and Jason Linderman

Motion to Adjourn: 7:39 p.m. Shani Jones

Board Signature

Programming & Director’s Report- July 2026



The library board did not meet in June due to the building closure.

Mary and Luke provided outreach programs during the month of June. Mary visited Head Start in Perry and
Ms. Jeans in Warsaw for a total of 4 story times with 40 in attendance. Mary presented at 24 classrooms at
WES with a total of 321 in attendance, while Luke presented to every 6™ grade class for students entering 7"
with a total of 4 programs and 58 students.

We were only open for 3 full weeks in July, but we were extremely busy, and have continued to be since
reopening to the public. We attempted to count the people who came for the re-opening celebration and lost
count. We estimate at least 200 people joined us that day.

We issued 39 new library cards in July, and re-activated many more.

247 patrons of all ages signed up for our summer reading program. The program is being well received and
runs through the end of August.

36 patrons used our study rooms, and many more used our open space for meetings and study.

Our partnership with Literacy Rochester has been well received and people have come to every drop-in
session. We are grateful for our 2 local volunteers who are working with L.R. to make this possible.

The mental health department is also on-site weekly for drop - in navigator services.

Before leaving the church, we provided a make and take Rubber Duck Decorating Contest. We were
pleasantly surprised when 40 ducks, almost all of them returned decorated. These ducks are on display at the
library and the creativity is phenomenal. This all-age program was a way to connect with the community while
closed and even East Side’s residents enjoyed participating in small decorating groups. Please visit, view and
vote during the month of August.

July’s programming has been well attended. Many have been at capacity, with a wait list due to their popularity.
We held 5 early literacy programs with 83 in attendance, 8 school-age programs with 100 in attendance, 8 teen
programs with 36 attending, and 6 adult programs with 69 attending.

The only outstanding construction from the renovation project as of 8/10 is the completion of the security
system. Casco was scheduled last week to return and finish their installation.

Over the Top roofing was scheduled to complete the roof repairs the week of 8/4, and have not.

Robb’s glass was scheduled to replace the crash bar on the automatic door last week. | was then told it would
be 4-5 weeks out. Travis has temporarily fixed it and our hope is this will hold.

The Ralph C. Wilson Jr. Grant, originally intended to purchase 6 laptops and a locking cabinet is now being
used to purchase 2 public laptops and 3 public computers. Lisa has been in contact with the grant
administrators to discuss the changes and the reasons for them. They do not have an issue with these
changes.

All County Gutter, the only local contractor registered with the NYSDOL’s contractor registry portal for such
work is in the process of prepared a quote for the library board to review at their meeting. This will be added as
discussion. The quote was received 8/10 and the cost is 85,782.05. The library will need to seek additional
quotes at that price.

Obtaining multiple quotes for Johnson Control’s planned service agreement did not follow the full competitive
process at this time as it was not practical due to the timing of this renewal, the current agreements expiration
date of August, and the multiple services they provide.

Lisa will be on vacation from 8/15-8/24
Respectfully Submitted,
Lisa Gricius, Library Director



